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Foreword: 


For  the  lighthouse,  196?  could  bo  described  as  the  year  that  this  agency 
b»';an  the  r  ©crystallisation  of  its  role  in  the  community.  196?  could  also  be 
described  by  us  as  "the  year  of  the  film.”  Or  perhaps  ’’the  year  of  the  ‘Conference 1 
Or  perhaps  the  year  that  saw  the  first  steps  in  integrating  blind  people  into 
generic  cocsaunity  agencies.  In  retrospect,  it  was  a  year  filled  with  exciting,  and 
sons  times  spectacular,  moments.  And,  it  was  a  year  which  saw  the  continued  quiet 
groiith  of  3erviec3  to  blind  and  visually  handicapped  people  and  their  families. 
Despit®  the  "hoopla"  and  "the  splash"  of  the  spectacular,  it  was  the  helping  of  the 
Individual  blind  person  to  have  a  more  satisfying  13d©  that  perhaps  has  the  greater 
meaning.  Thus,  as  you  read  this  report,  don8t  evaluate  cur  progress  by  the  statistics 
the  glamorous  programs,  but  rather  by  that  all  this  means  to  the  life  of  the  blind 
person., 


I.  Staff  During  1967,  ths  agency  staffing  remained  stable.  All  positions  on 
our  tableoF* organisation  were  filled.  The  table  of  organisation  continued  as 

follows  s  ^ -  ~~  ^ 

_ ativo  Director  Milton  RosenaLuu 

Casework  Supervisor  Janice  Pope 

Groupwork  Supervisor  (3/5  time)  Charlotte  Mallov 

Case  /Worker  Rosalie  Young 

Social  Work  Aide  Carolyn  Donlon 

Social  Work  Aide  4  Marilyn  Porter 

Secretary  Lillian  ^felo 

Receptionist  ’  Dorothea  Silliman 

Maintenance  and  cleaning  .  „  .  .. 

(3A  time)  Alberta  Herkaxa 


Social  Work  Students 
(two  days  per  week) 


In  addition,  we  also  hacTs  " 

Onaloe  Johnson  (through  May,  196? } 
Robert  Maxwoll  "  "  ” 

Fled  Frady  (from  Get.,  1967) 

Social  Work  Aids  (svnaner  -  10  weeks)  Barbara  Boff 

Biers  were  changes  in  some  staff  assignments.  These  will  be  described  in 
the  sections  rowing  to  service  areas. 


II.  The  Services  .  .. 

6  Pr«n  T.tirk  Case  work  continues  to  be  the  major  focus  of  agency  activity. 
„  .967  SsS  ££  hmS  «.S  t  at  aaat  time  and  budget,  hated  cn  a  ni.no 
iSnS  ngSfumiaiS  the  nee  iKtional  hudgeUng  oyeton,. 

In  1966,  323  different  Wind  peoplo  Here  aoan  in  cone  work  sarvicon. 

_  i  nAi  op  twin  number,  LOU  were  carried  ovor 

frOT  ^  fo  the  «•«,.  «.  -  ' 
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The  number  of  casework  contacts  with  other  agencies,  relating  to  our  clients, 
had  increased  markedly.  In  1966,  only  lU  $  of  all  referrals  came  from  community 
agencies  (excluding  the  State  Commission  for  the  HLind)o  In  1967,  this  category 
became  the  largest  group  of  referrals,  or  2h%  of  total  referrals!  Vfe  think  that 
there  is  significance  in  this  growth .  We  Teel  that  this  is  a  reflection  of  a  new 
position  we  are  taking  in  the  community  of  agencies.  Wd  feel  that  this  has  also 
resulted  fhjminproved  contacts  with  other  agencies,  in  terms  of  greater  participation 
by  all  staff  in  a  variety  of  community  organizations,  the  development  of  innovative 
programs  that  have  reached  towards  generic  community  agencies,  and  the  process  of 
multi-agency  involvement  in  our  Golden  Jubilee  Conference. 


Evaluating  "productivity"  in  social  work  is  a  difficult  process.  It  is  a 
simple  task  to  demonstrate,  through  statistics,  quantity  of  work.  But  statistics  can 
never  truly  indicate  in  this  field,  quality  of  work.  For  instance,  in  case  work, 
our  staff  had  a  total  of  11$$  face-to-face  interviews  with  clients  during  1967.  (This 
does  not  include  the  5U7  telephone  interviews  with  clients,  which  are  an  essential 
part  of  our  case  work  service.)  There  were  291  face-to-face  interviews  with  families 
of  clients  (and  an  additional  5U0  by  telephone  J.  There  were  278  meetings  with  other 
community  agencies  (and  an  additional  590  contacts  by  telephone}".  These  figures 
can  only  demonstrate  output,  but  not  effectiveness . 


In  a  sense,  this  is  the  least  publicized  service  of  the  agency.  The  very 
nature  of  the  problems  with  which  the  case  worker  cepes  precludes  publicity.  The 
case  worker  deals  in  the  intangible  -  the  personal  -  the  private.  A  case  worker 
helps  a  mother  see  some  net;  strengths,  soma  new  potentials,  in  her  blind  child.  A 
case  worker  helps  an  aged  blind  person  move  to  a  now  living  arrangement  which  will 
provide  greater  security  and  a  fuller  life.  A  case  worker  helps  a  blind  man  to  use 
the  appropriate  resources  in  the  community  so  that  he  can  get  job  training  and 
employment.  The  case  worker  at  the  lighthouse  helps  individuals  and  families  in  a 
lof  of  big  trays  and  a  lot  of  little  ways. 

Bo  Group  Work 

In  1567,  group  work  services  represented  27.9  %  of  staff  time  and  budget, 
baaed  on  a  nine  month  figure  utilizing  the  new  functional  budgeting  figure.  Scots 
major  staffing  and  program  changes  took  place  during  and  after  the  summer.  Mrs. 

Young,  who  had  previously  been  providing  case  work  services  as  a  member  of  the  profes¬ 
sional  staff,  moved  with  dramatic  effectiveness  into  our  special  project  of  integrating 
blind  children  into  the  Bishop  Foery  Bay  Camp  program  of  the  Catholic  Youth  Organization. 
There,  Mrs.  Young  functioned  as  a  full  time  camp  unit  leader  for  nine  weeks.  She 
demonstrated  such  skills  that  the  decision  was  made  that  she  should  assume  responsibil¬ 
ity  for  one  day/week  of  our  two  day /week  group  work  program  for  older  adults.  (This 
program  runs  from  October  through  May. )  This  move  relieved  Mrs.  Mallov  of  responsibil¬ 
ity  for  one  day  of  program.  Therefore,  Mrs.  Young's  caseload  was  somewhat  reduced, 
while  Mrs.  Mallov’ a  caseload  was  increased  proportionately.  Mrs.  Mallov  continues 
to  have  responsibility  for  the  total  program,  while  Mrs.  Donlon  continues  to  super¬ 
vise  the  arts  and  crafts  aspect  of  this  program. 

I*  Q^-der  adults  Registration  remained  fairly  constant  in  1967  (registered  22), 
au  did  otoenclance.  However,  the  composition  of  the  group  changed  somewhat  as  new 
pacple  entered  and  others  withdrew  (primarily  because  of  illness). 
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In  October,  the  program  was  restructured 


as  follows t 


Tuesday 

A.M.  Arts  &  Crafts  (group  A) 

Social  Group  (group  B) 


AoM.  Social  group  (all) 
Thursday 


(previously,  this  uas  the 


same  as  Tuesday) 


Tuesday 


as  a  unit.  It 


Another  change  in  program  took  place  during  the  summer. 


„  ,  , - ' - — - - -  “*6“^  ouuuuoiaoi.i«.  "XaiS  iS  -QAe  DCST. 

summer  I  ve  had  in  years.”  "I  don’t  remember  enjoying  nyself  so  ranch."  Further  proof 
or  the  groups  enthusiasm  for  the  summer  program  occurred  about  the  fourth  week  of 
siunsasr  activities.  It  was  raining,  and,  according  to  our  planning  with  the  group 
Bombers,  limousine  service  brought  the  people  to  the  Lighthouse.  Instead  of 
coming  inside,  the  people  in  the  limousine  sent  in  a  ’’delegate”  -Jao  stated  that  the 
group  had  voted  to  go  to  Elmwood  Park,  anyway.  (There  is  a  covered,  open  pavilion 
for  shelter.)  And  so  they  went,  rain  or  shine. 

Some  special  equipment  was  purchased  for  this  program,  such  as  a  croquet  set, 
a  horseshoe  pitching  set  (metal)  and,  most  important,  16  folding  aluminum  outdoor 
chair 3 o 

Group  members  grew  in  their  feelings  of  security  in  planning  their  own  programs. 
They  also  grew  more  secure  in  their  role  in  the  agency.  This  was  dramatically  demon¬ 
strated  when  members  were  able  to  openly  criticise  the  Executive  Director  (warranted 
criticism)  to  a  member  of  the  staff.  In  the  past,  this  kind  of  criticism  only  took 
place  between  group  members  in  the  limousine,  over  the  telephone,  or  at  meetings  of 
the  Bnpire  State  Association  of  the  Blind  (an  organized  association  of  blind  people 
which  meets  outside  of  the  Lighthouse).  (The  criticism  was  discussed  at  an  open 
meeting  with  the  group  and  Executive  Director,  and  more  positive  and  direct  lines 
of  communication  were  opened  between  the  Director  and  the  group.) 

Group  members  participated  in  the  programs  of  other  agencies  more  this  year 
than  ever  before.  In  fact,  at  the  last  such  program  at  the  Pioneer  Club  of  the 
Salvation  Army,  a  twelve  day  trip  to  EL  or  Ida  was  announced.  Two  of  our  members 
are  giving  serious  thought  to  joining  this  ttttpl 

Transportation  continues  to  be  primarily  provided  ty  a  hired  limousine 
service,  augmented  cy  volunteers  and  the  Red  Cross.  A  transportation  fee  was 
initiated  early  in  the  year.  Income  amounts  to  about  10^C  of  total  transportation 
costs. 


a. 


2.  ChUdrcn's  Program  An  Integrated  Camping  Experience. 

A  full  report  of  this  program  lias  been  written  by  Mrs.  Young  of  our  staff 
and  can  be  obtained  by  contacting  the  Lighthouse.  (This  program  was  highly  success¬ 
ful,  and  in  order  to  fully  understand  its  operation,  Mrs.  Young's  report  should 
be  read.) 

III.  Community  Education  Blindness,  per  so,  is  a  multiple  handicap.  Not 
only  is  ^Saro^mrnrEIon  or  total  los3  of  man's  major  cense,  sight,  but  there  are 
other  losses  almost  equally  severe.  Prime  among  these  is  the  social  loss  experienced 
by  blind  people.  The  person  who  becomes  blind  is  generally  isolated  from  the  main¬ 
stream  of  life.  Not  only  must  the  blind  person  cope  with  his  own  feelings,  but  he 
has  to  cope  with  all  the  fears,  pity,  awkwardness,  stereotypes  and  prejudices  focused 
on  him  by  the  community.  It  is  the  unusual  blind  person  who  can,  without  help,  handle 
and  contend  with,  the  attitudes  of  the  sighted  world  without  reacting  with  anger  or 
passivity. 

Trtb  see  ccamminity  education  as  prime  responsibility  of  this  agency.  Xfe  have 
a  role  to  play  in  helping  the  community  and  blind  people  break  down  the  walls  of 
stereotype  and.  nyth  teat  have  been  built  between  teem.  196?  saw  tee  development  of 
three  tools  in  coa-aunity  education  by  the  Lighthouse. 

A.  Newsletter  First  issued  in  October,  19 66,  with  an  additional  four 
newsletters  maileS” alnco” then .  The  agency's  mailing  list  which  consists  of  heads 
of  agencies,  community  leaders  and  people  interested  in  the  lighthouse  has  grown  from 
329  to  606. 


B.  Golden  Jubilee  Conference  to  November  1,  1967,  tee  lighthouse  held 
its  first  pr of es'&onalT conference,  "A  Community  Responsibility  -  ffiie  Special  Client". 
Some  151  persons  representing  1*9  public  and  private  agencies  and  educational 
institutions  attended  this  one  day  conference  at  the  Country  House.  (A  copy  of  tee 
conference  program  can  bo  found  at  tee  end  of  tee  Annual  Report.)  There  was  one 
change  in  tee  program.  (Miss  Marian  burster.  Director  of  Program  Services  for  tee 
American  Foundation  for  tee  Blind,  replaced  Harold  Roberts  as  Conference  Sucsoariaer.) 
The  conference,  with  tee  broad  base  of  community  support  from  the  co-sponsors  and 
tee  groups  represented  by  tea  discussion  leaders,  was  able  to  reach  broad  sections 

of  the  community.  Much  of  the  credit  for  the  success  of  tee  conference  must  be 
given  to  its  chairman.  Dr.  H.  Kenneth  Fitzgerald,  Associate  Professor  of  Social  1-brk 
at  tee  Syracuse  University  School  of  Social  tibrk. 

Dr.  Fitzgerald  is  now  editing  the  presentations  of  the  three  speakers. 

Thee©  will  be  published,  along  with  a  conference  report,  in  early  Spring,  '68. 

C.  Film  In  1967,  the  Lighthouse  produced  a  major  film  entitled  "Insight" 
designed  to  ©ducaWthe  sighted  community  to  the  problems  of  blind  people.  It  is 

a  28  minute,  16  ms,  color,  sound  film,  which  can  be  used  anywhere  in  the  country. 

In  addition,  for  local  use,  there  is  an  additional  3  minutes  of  film  added  to  the 
very  end,  featuring  this  agency  and  its  Executive  Director.  Plans  are  now  in  discus¬ 
sion  for  national  distribution  of  the  film. 

Responses  frcm  people  who  have  already  seen  the  film  are  most  positive. 
Apparently  it  is  a  unique  film  and  one  teat  has  been  badly  needed. 
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students 


D»  Other  Active  f.< T.t_ 
a*9ncy*  It  ira^iref  iTsitari  0  ;’?S1  ^  13  “  aeu  urea  of  service  for  'h- 

?iS,r3PTibllitl-  SJtrogrm,'  S'  tta’rtSTrf”*1*1  for  "“V  foM»n,6 

rightfully  under  the  aoeis  at  +**T  rield  of  Prevention  of  blindn«»» 

and  appropriate  voluntary  grocS  Health>  the 

as  the  primary  private  aLST^JvSft^  2?  ?ntral  Neif  **  *• 
responsibility  of  offer^  ^  ^  °"»*>  *>  W^he 

enhance  their  work.  organizations  whatever  services  we  can  provided 

HandiSppS^  an^the^tounty  ^^enrof^e^t^1?1'00  f°r  **  mrtd 

participate  in  the  Pre-School  Yi.«j-fnr>  tw,+<!^  -r, _  of  Health,  we  have  begun  to 

Scocutive  Director  of  the  of  Health, 

and  Mrs.  Donlon,  of  our  staff,  has  bocoae^o^^0^°^o^d  ^  **  PrograB' 

be  holpfla  “ethS°a^f  ^Sll!  &XmLm  a2aUccoia  Screening  to  determine  if  we  can 

began  to~a5rofq>  a^o^asio^^r  p^of e^  ioS^id  ^brarian®'  "® 

the  community.  All  of  the  materials  in  th«  n  ®  2  Promotional  and  lay  people  in 

together  «*>  catalogued.  Nee  pallet,,  perSS”  J &TFU!?JE2!* 

•aSnel^ffl^rl  -S,v;  oo»P«ople  received  talking  book 

to  236,  A  aSorj!*  ^  nuBbor  ln  ®»  1®  the  county 

Pioneer  volunteers  by  brinxzS^n^ln  2  8taf?f  voluntoer  ^vea  and  the  Telephone 
to  play  tbe  aSuoSi  ^^/e  V3  Z-T  “  *“  40  80nTO^“ 

in^Sln.^T^T2-  S'11!  th®  mmb9r  of  volunteers  at  the  disposal  of  the  arancy 
^easeTsH^ny,  the  demand  for  their  services  far  exceeded  the  “LppIyS^JTLrtain 

and^raf*  “aa^tLtTwtfri  !?S?t®er  drfVQra’  topping  assistants,  "friendly  visitors" 
£5  stm  Ws  have  generally  been  able  to  moet  requests 

Fo_  volunteer  readers,  particularly  for  students „  ^ 

n  3?i0  iPio  3568  AS  this  report  is  being  completed,  1968  begins  to 

take  form.  Bie  econoaiic  crisis  precipitated  by  the  failure  of  the  United  Rind 
agpai^i  will  cause  us  to  tighten  our  belts,  but,  we  hope,  without  curtailing  services. 
ao  I  write  this,  our  case  work  supervision  positioiTTsvacant  and  it  is  anticipated 
tnat  the  social  case  worker's  position  will  soon  be  ops  nod  as  maternity  takes  its 
natural  tcO.1  of  working  woolen.  Also,  as  I  write  this,  our  case  work  intake  has  been 
closed.  Vnlle  it  la  anticipated  that  it  will  be  opened  again  shortly,  it  is  also 
anticipated  that  it  will  be  closed  again  several  more  times  in  1968,  unloss  we  can 
fill  open  positions,  labile  this  is  the  gloomy  part  of  the  picture  for  1968,  it  is 
really  part  and  parcel  of  agency  life. 

The  other  side  of  the  coin  is  bright.  There  has  been  some  support  rallied 
for  the  agency  from  our  friends  in  the  lions  dubs.  One  Lions  Club  has  given  us  a 
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donatio,  uhioh  onabled  na  to  provide  £«*«££  g-  **£**££&, 

obtain  the  services  of  a  Faychlatrio  Conanltant  for  1/00.  ^ 

ahead  aith  our  prog-an  2  ££ Se^preeonted  vith  air  tape 

tool.  A  3>ea!cera  Bureau  ia  being  °‘8!-n..ze  .  ^  process  of  wa-klng  out  a 

cooperative^ program*.^  O.  Ono^Br^mat  Or^Uon  ^^S^SSL 

proposals  tfiich  we  are  beginning  to  implement. 

Thus  it  appeal’s  that  1968  will  be  a  year  with  some  severe  problems  for 

blindness,  innovative  program  and  services  (which  do  not  invol 
funds)  and  Long  Range  Planning* 

TM  nsllv  w  abnii  continue  to  become  a  more  integral  part  of  the  ccramnity 
of  ageneS^d^^Sl  »^inuo  to  be  aaadvocate  aM  the  interceaaor  for  thoae 
blind  and  visually  handicapped  people  >dio  ask  our  heap* 


Respectfully  submitted. 


Milton  Rosenblum 
Executive  Director 
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-  RESERVATION  - 

LIGHTHOUSE  GOLDEN  JUBILEE  CONFERENCE  “A  COMMUNITY  RESPONSIBILITY  -  THE  SPECIAL  CLIENT” 

On  Wednesday,  November  1,  1967  -  8:30  A.M.  to  4:30  P.M.  -  at  the  Country  House 

Name _  Agency  (or  firm) _ 

Address  _  Position _ 

Telephone  _ 

Conference  Registration  Fee:  Pre-registration  —  $5.50,  At  the  door  —  $7.50 

1  I  Check  enclosed.  Please  note:  Conference  attendance  must  be  limited  to  200  participants.  If  you  wish  to  insure  your 
participation,  it  is  urged  that  you  return  your  paid  registration  before  October  20,  1967. 

Please  make  your  check  payable  to  THE  LIGHTHOUSE  and  mail  it  with  this  registration  form  to: 

The  Lighthouse,  425  James  St.,  Syracuse,  N.Y.  13203 


STATISTICS 

New  or  reactivated  clients 
21%  under  20 

11%  20  -  2j!i  * 

68%  over  U5 
100 % 

of  total  -  unknown 


_Gft.SE  WORK 

(known  ajy>n  ^ 


h$%  -  65  years  + 
23%  U5  -  6i;+ 


2k7  cases 


Degree  of  Vision  - 


Total 

light 

Partial 

Not  legally  blind 
Unknown 


(at  intake) 

21% 

22% 

h2% 

7 %  « 

— J?-_ 


STATISTICS  - 


100% 

OR  GUP  H3RK 


S2a2j2i^l^2^^E£2E2!  <*»•.  **.,  Mar.,  4*.,  oct.,  Bov.,  BoC.) 

76  program  days  At+^„n~, 

Average  attendance 


Attendance 

Social  groups  981 

93 $ 


Arts  Sc  Crafts 

HIGHLIGHTS 

January 


Meetings 

118 

122 


8.3 

7o7 


Charm  course  (  3  meetings) 

Phshion  Show 
Visit  to  WSYR 

February  Syracuse  China 

Easter  Seals  (volunteer  stuffing) 

Planning  Coranittee  meetings 
(children's  camp  recruitment  begins) 

March  Special  Children's  Easter  Program 

(2  days)  6  children  —  CIO  and  Air  Force 
Baae,  swiianing,  weather  station 

April  Senior  Citizens  Meeting  with  Representative  Hanley  (16) 

3  Planning  Ccrauittee  MeetJ.ngs  (9) 

Ceramics  Classes  at  H.  Maltzer's  (3  classes)  (11) 

May  Senior  Citizens  Gala 

Salvation  Amy  Luncheon 
End  of  Season  Party 


STATISTICS  -  GROUP  YJORK  (continued) 


June  Sc.  July 


August 

September 

October 

November 


December 


SUMMER  PROGRAM  AT  EIMWOOD  PARK  (6  weeks)  all  day  -  2  days/week 
11  nestings  -  l£8  attendances  —  average  attendance  lU.U 

CHILDRENMS  PROGRAM  AT  CIO  -  Bishop  Foery  Day  Car?) 

10  children  for  UO  carapor-veeks 


Ho  program 

Registration  for  fall  (21) 
Planning  Ccesaittee  Meetings 


2  Hanning  Consoittee  Meetings  (8) 

Salvation  Army  (all  day)  (17) 

Wagon  Vfoeel  (cancer  dressings)  {$) 

(ghanl^giving  party  (18) 


3  Committee  Mootings 

Y&goa  wheel  (all  day) 

Salvation  Army  (all  day) 
Salvation  Army  New  Tear’s  party 


(1)  Sewing  Cancer  Dressings 

(1) 

(13) 


